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Practicing EA

- Architecture Governance and Coherency Management
Copenhagen, 25-27 March 2009

Workshop facilitated by John Ggtze and Allan Bo Rasmussen

Enterprise Architecture covers all dimensions of an

enterprise, and is therefore uniquely able to serve as

the 'meta’ approach for analyzing, designing and Engagement
changing enterprises to operate successfully in a co-

herent way and survive in highly dynamic environ-

ments.
That characteristic is indeed the advantage of EA, but Audit Execution
also it's biggest challenge. Because how do you do it in

practice? \ /

During this workshop, which is organized in coopera-

tion with the Danish IT Society, participants will learn Prioritization
about managing and governing the architecture of the

enterprise through a series of case stories and guest

interventions.

Themes for the workshop include:

* Architecture governance arrangements and mechanisms - structures, processes and communications
EA practitioners - from ivory towers to communities of practice
Design Models of EA - value proposition and emphasis
Modes of EA - foundation architecture, extended architecture, and embedded architecture
Reference models, frameworks, and best practices - relations to CobiT, CMMI, and strategic planning
Coherency Management - introducing the Generic Coherency Management Framework (GCoMF)
EA and the Coherency Management Assessment Framework (CoMAF) - Mapping of assessment key
focus areas, architecture goals and outcomes.

Times: 25th from 4PM-10PM, 26th from 10AM-5PM, 27th from 9AM-3PM.
Location: Radisson SAS Royal, Hammerichsgade 1, 1611 Copenhagen

Cost: Full package including workshop, dinner and hotel room - €2500 + 25% VAT.

Contact and registration: John Ggtze, john@eafellows.com, +45 5124 5878
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